WESTERN REGION QUARTERLY QIC MINUTES

Meeting Dates:

April 13, 2010
May 4, 2010
June 15, 2010

Review and Action Plan

Follow-up

Dash Board Items/
Studies:

April 13, 2010
Wendy Bunnell , Chair

Public Relations:

Discussed projects that we are involved in to
help the child welfare move forward.

1°" project:
Mentor Program

To measure the success of this program will
take time.

2" project:
Immersion to take place in May

3™ project:
Structured Solutions

CPS Issues:

Outcome of reports for 3 years were
compared and discussed. These statistics
represented the total number of children
placed in foster care for Salt Lake Valley,
Western, Eastern and Southwest.

QCR Participation:

Dan Choate, Office of Services Review

Our QIC meeting is to be part of the stake
holder’s interviews.

Dan asked about the barriers the committee
is facing -besides money.

e Housing/QIC money freeze

e Can committee members ask for
donations?
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WESTERN REGION QUARTERLY QIC MINUTES

Meeting Dates:

April 13, 2010
May 4, 2010
June 15, 2010

Review and Action Plan

Follow-up

e Dan will follow up and get back to us.

May 4, 2010 - Immersion in place of
monthly meeting

June 15, 2010 - Matt Dinger, Co-chair

Matt reported on State QIC meeting
e SWOT analysis explained

Mentor Program update
Immersion outcome discussed

e  What was a success

¢  What needs improvement
Press for our QIC events
Structured Solutions Update

Intake and CPS committee Update

All committee members invited to attend
State Exit Conference - June 25, 2010.

Committee to use the SWOT approach
for our August meeting.

Casey will invite Liz Solis to our next
meeting.

Page 2



